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Executive Summary: 
This report provides an update on the progress of improvements being undertaken to 
understand the patterns, trend and identify the vulnerabilities of young people who 
go missing.   
 
Recommendations: 
Board members are asked to note the update for missing children and young people 

and developments outlined in this report. 
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Title: Corporate Parenting Missing Children and Young People Report 
 
1. Recommendations  

 
1.1 Board members are asked to note the update for missing children and young 

people and developments outlined in this report 
 

     
2. Background 

 
2.1 Rotherham, in common with all other areas of the country, has a number of 

children and young people under the age of 18 who go missing from home or 

placement each year. In addition there are those who absent themselves while 

thought to be in school or taking part in other supervised activities: the potential 

for harm to happen to such children is self-evident, now well documented and 

nationally acknowledged. 

 

2.2  At the time of the inspection in August 2014 Ofsted found that procedures for 

identifying and tracking children missing from home were inadequate.  Shortfalls 

were exemplified by the disparity between the missing episodes notified to 

children’s social care and the completion of return home interviews.  This missing 

information is significant and impacted on the ability of the local authority and its 

partners to identify trends and patterns in other CSE data and intelligence.  

 

2.3  South Yorkshire Constabulary and the four local authorities served by it, have an 

agreed protocol for every child reported as, or discovered to be, missing from 

their usual residence. The ethos of the protocol is based on Section 13 of the 

Children Act 2004 which requires local authorities and other statutory partners to 

make arrangements to safeguard and promote the welfare of children, including 

effective and realistic planning to prevent their going missing and, should this fail, 

to find and protect them when they do. 

 

2.4  Since 1st August 2015 we have been building a fuller picture of missing incidents 
by using the raw data with inclusion of the information from the Return Home 
Interviews (RHI’s) and our pre-existing individual records in respect of each child.  
This is in the form of a ‘tracker’ spreadsheet.  This is the first time we have been 
able to analyse the data to this level to identify trends and patterns.  The data 
gathered covers the period from August to October 2015 and work is being 
undertaken to retrospectively build a picture back to April 2015 to give year to 
date.  The development of the tracker this is still “work in progress”. 

 
3 Key Issues 

 
3.1  Analysis of the data gathered in the ‘Tracker’ tells us that the cohort of young 

people in Rotherham who go missing are generally in the upper age range of 
childhood but nevertheless should be responded to as diligently, carefully and 
responsibly as we would younger children. 
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3.2  A designated senior officer in the local authority has the responsibility for 
monitoring policies and the effectiveness of their implementation for all aspects of 
children going missing.  This post (Missing Co-ordinator) is currently filled by 
Jean Gunn who has a safeguarding background with experience of CSE, children 
who go missing and Human Trafficking. 
 

3.3  Those that come to the attention of the local authority for other reasons who 
have run away but whose parents or carers have not reported as missing are 
particularly vulnerable.  
 

3.4  We know from research and from the reporting of the Office of the Children’s 
Commissioner that children from BME communities together with those who are 
not in education are less likely to be reported missing.  Within Rotherham part of 
the tracking and monitoring system established is to liaise with colleagues from 
education in order to ensure we are aware of which children that not only are 
missing from home but are also known due to ‘Children Missing Education’ 
(CME), attendance or exclusion issues. Making the connections where they exist 
between these groups and vulnerable groups known to the youth offending 
service and to health colleagues for example will improve our understanding 
about the factors that increase the likelihood of children going missing. 

   
3.5  Vulnerabilities are identified from each missing episode relating to CSE, Children 

Missing Education (CME), criminal activity and those where there are education 
welfare issues. 
 

3.6  Trafficking of children within the UK is increasing for which statutory agencies 
also have responsibilities. Rotherham MBC has acknowledged the seriousness of 
these issues and having a designated officer within safeguarding is an important 
step in achieving a service that understands the importance of early identification 
and a timely response. The causal link between Missing From Home (MFH) and 
Child Sexual Exploitation is proven and intuitive. Children going missing for the 
first time may have not previously been victims of CSE but their vulnerability is 
readily recognised by all predators, including some of their peers. There are close 
links with the Rotherham CSE team, EVOLVE and a sharing of the present data 
of missing to identify those children that are also known to be at risk of CSE is 
now in place. 

 

3.7  Government guidance requires local authorities to record the numbers of 
children reported missing and regularly analyse the data to look for trends and to 
identify locations that attract unsupervised young people and thereby also those 
who wish to exploit them. Since the 1st August 2015 the Safeguarding Unit have 
established a tracking mechanism, which although in its infancy, has started to 
identify this information, this is shared with the Evolve team and will support any 
intelligence obtained by the police in respect of “hot spots”. 
 

3.8  Every professional who works to prevent children going missing needs an 
understanding of the likely underlying causes that motivate them to stay away 
from what should be a safe and secure base, together with that of the ability to 
recognise indicators of vulnerability, such as naivety, rebelliousness, perversity, 
propensity to 'hang out' in places that have earned notoriety etc. The Missing Co-
ordinator has now established links to the Education, CAMHS, and Children’s 
Homes and South Yorkshire Police.  Information is now being obtained in relation 



 

to where children are ‘running from’ and also where they are being located.  This 
information will be sha
understand patterns and trends of missing. 

 
3.9 The protocol for children who go missing agreed between the Borough Council 

and the South Yorkshire Constabulary creates a service structure and defines 
how we work together. There are other statutory partners with their own distinct 
roles and responsibilities who are also called upon to contribute.
Preventing children going missing and thereby removing the inherent risks of this 

is an important element in the

and graphs below refers to the number of children reported missing in recent 

months, this is separated into; all incidents and is further filtered to show how 

many children this relates to and subsequentl

who are looked after by the local authority and by virtue of this, those we have 

specific corporate parenting responsibility for. 
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to where children are ‘running from’ and also where they are being located.  This 
information will be shared with partner agencies to be able to recognise and 
understand patterns and trends of missing.  

The protocol for children who go missing agreed between the Borough Council 
and the South Yorkshire Constabulary creates a service structure and defines 

we work together. There are other statutory partners with their own distinct 
roles and responsibilities who are also called upon to contribute. 
Preventing children going missing and thereby removing the inherent risks of this 

is an important element in the overall aim of shielding them from harm. The table 

and graphs below refers to the number of children reported missing in recent 

months, this is separated into; all incidents and is further filtered to show how 

many children this relates to and subsequently of these how many were children 

who are looked after by the local authority and by virtue of this, those we have 

specific corporate parenting responsibility for.  
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APR MAY JUN JUL AUG SEP OCT NOV 

IN
C

ID
E

N
T

S
 

TOTAL 

NUMBER OF 

INCIDENTS 

0 0 0  55 55 28 0 

NUMBER OF 

CYP WITH 

INCIDENTS 

0 0 0  39 39 24 0 

TOTAL 

NUMBER OF 

LAC 

INCIDENTS 

0 0 0  22 16 12 0 

NUMBER OF 

LAC WITH 

INCIDENTS 

0 0 0  12 8 9 0 

R
E
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U
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O
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E
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N

T
E

R
V

IE
W

S
 

NUMBER OF 

REFERRALS 
0 0 0  46 56 21 0 

NUMBER 

COMPLETED 
0 0 0  50 47 8 0 

NUMBER 

COMPLETED 

WITHIN 3 

DAYS OF 

FOUND 

    50 42 7 0 

% 

COMPLETED 

WITHIN 3 

DAYS OF 

FOUND 

    100.0% 89.4% 87.5% n/a 

 

3.10 Return Home Interviews (RHI) are offered to every child which are of critical 

importance, require a particular skill-set and if well-conducted reveal the 

information necessary for our therapeutic and preventive planning in 

safeguarding these vulnerable children. Upon return from going missing, as 

much relevant information as possible is gathered about the child covering the 

child's personal and family history, health and education status, overall and 

particular home circumstances, social habits and behaviour and any significant 

recent possibly aetiological factors in respect of the child's decision to go missing 



 

itself. In other words, we attempt to paint

date picture of the nature of the child and of his or her life.

RHIs were offered to all but a number, not unusually, declined. The crucial 

importance of the RHI to our work is such that we need to significantly reduce this 

refusal rate and more determinedly pursue those who do refuse. 

 

Interviews have been conducted by the Independent Youth Service (IYYS) in 

Rotherham. The significant advantage o

knowledge, experience and abilities of these Youth Workers, who understand the 

safeguarding element of what they do. The quality of these RHIs is assured by 

the lead person for the missing children service to whom they 

instance. Any issues arising from the RHI will be communicated to the worker 

and manager to address.

 

 

The co-ordination of the service is beginning to yield some benefits in the 

understanding of the scale of the problem and in the reco

features.  
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itself. In other words, we attempt to paint an accurate, comprehensive and up

date picture of the nature of the child and of his or her life. 

RHIs were offered to all but a number, not unusually, declined. The crucial 

tance of the RHI to our work is such that we need to significantly reduce this 

refusal rate and more determinedly pursue those who do refuse. 

Interviews have been conducted by the Independent Youth Service (IYYS) in 

Rotherham. The significant advantage of this approach lies in the hands

knowledge, experience and abilities of these Youth Workers, who understand the 

safeguarding element of what they do. The quality of these RHIs is assured by 

the lead person for the missing children service to whom they 

instance. Any issues arising from the RHI will be communicated to the worker 

and manager to address. 

ordination of the service is beginning to yield some benefits in the 

understanding of the scale of the problem and in the recognition of recurrent 
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Interviews have been conducted by the Independent Youth Service (IYYS) in 

f this approach lies in the hands-on 

knowledge, experience and abilities of these Youth Workers, who understand the 

safeguarding element of what they do. The quality of these RHIs is assured by 

the lead person for the missing children service to whom they go in the first 

instance. Any issues arising from the RHI will be communicated to the worker 
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A survey of 50 RHIs is under way. It is a detailed piece of work and is intended to 

inform planning and understanding of why children go missing and in due course 

to reduce the number of missing children and the associated risks. Any themes 

from this work will be communicated to the relevant agencies, thereafter an 

action plan with timescales compiled to address areas of need and risk. 

 

4  Options considered and recommended proposal 

 There are no options to consider in relation to this report. 
 
5  Consultation 
 

This report as already been considered by the Improvement Board. 
 
6  Timetable and Accountability for Implementing this Decision 
 

It is envisaged that during the next 6 weeks the data for the first quarter will also 
be collated in order that a comprehensive picture and report can be obtained 
from April 2015, which will give a more robust detailed analysis. From this point 
reports covering the year to date can be collated with clear analysis 

 
7 Financial and Procurement Implications 

 
There are no direct financial or procurement implications in relation to this report. 

 
8.  Legal Implications 
 
8.1  There are no immediate legal implications associated with the proposals. 
 
9.      Human Resources Implications 
 
9.1  There are no Human Resources implications associated with the proposals. 
 
10.    Implications for Children and Young People and Vulnerable Adults 
 
10.1 The progress and analysis provided in this report supports the delivery of the 

Improvement Plan and improved outcomes for children, young people and their 
families 

 
 
11.   Equalities and Human Rights Implications 
 
11.1  Data is recorded routinely around ethnicity of children and young people who   

go missing and used to support service delivery and understanding of patterns 
and trends of young people and children who go missing. 

 
12.    Implications for Partners and Other Directorates 
 

Children Act 2004 requires local authorities and other statutory partners to   

make arrangements to safeguard and promote the welfare of children, including 
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effective and realistic planning to prevent their going missing and, should this 

fail, to find and protect them when they do. 

Capturing and sharing intelligence across Partner agencies is essential to   

understanding the patterns, trend and identify the vulnerabilities of young 

people who go missing.  

13.    Risks and Mitigation 
 

The development of procedures around missing children and young people,  

the tracking system now in place, the work of the missing coordinator and the 

protocol for children who go missing agreed between the Borough Council and 

the South Yorkshire Constabulary all contribute to reducing the safeguarding 

risk for children and young people and the local authority and partner agencies. 

14.     Accountable Officer(s): 
 
   Nancy Meehan (Head of Safeguarding and Quality Assurance). 
 
Approvals Obtained from:- 
 
Strategic Director of Finance and Corporate Services: Not applicable 
 
Director of Legal Services: Not applicable 
 
Head of Procurement (if appropriate): Not applicable 
 
This report is published on the Council's website or can be found at: 
http://moderngov.rotherham.gov.uk/ieDocHome.aspx?Categories= 
 
 
 


